
Comal County ESD #1  November 17, 2016 

Page 1 of 13 

 

 

 

COMAL COUNTY 

EMERGENCY SERVICES DISTRICT #1 

BOARD OF COMMISSIONERS 

Board Meeting Minutes, November 17, 2016 

 

A Regular meeting of the ESD #1 Board was held at the Emergency Services Building at 353 

Rodeo Drive, Spring Branch, Texas 78070 on Thursday, the 17th day of November, 2016.   

 

Discussion/Action Items: 

 

1. Call Individual meeting to order: 

 

Having been duly posted, the meeting was called to order at 4:00 p.m. by President John 

Scheffler.  Commissioners Bill Gonser, Rhonda Zunker, Judy Wilken, and Harrell Hicks were 

present and a quorum was declared.  

 

Guest in attendance:  

 Ms Jo Zuercher - Bulverde-Spring Branch Fire & EMS 

 Mike Rarick – Commissioner ESD 5 

 Paul Graf – Commissioner ESD 4 

 Larry Hull, Comal Trinity GCD Board of Directors 

 Rodney Young 

 

Workshop Agenda 

 

Public Comment:  In accordance with the Texas Attorney General’s opinion, any public 

comment that is made on an item that is not on the published final agenda will only be heard by 

the Board of Commissioners.  No formal action, discussion, deliberation, nor comment will be 

made by the Board of Commissioners. Citizens’ Comments are limited to 3 minutes per citizen. 

 

Discussion/Action Items (continued): 

 

Prior to covering the agenda items, Commissioner Scheffler requested entering into Executive 

Session in order to cover agenda items #7 and #11 regarding real property matters pursuant to 

Chapter 551.072 and personnel matters pursuant to Chapter 551.074 of the Texas Government 

Code.  Commissioner Gonser requested a record vote on this motion.  Commissioners John 

Scheffler, Rhonda Zunker, and Judy Wilken voted for the motion.   Commissioners Bill Gonser 

and Harrell Hicks voted against.  Motion carried. 

 

2.  Approve November 3, 2016 special meeting minutes: Commissioner Zunker moved and 

Commissioner Hicks seconded a motion to approve the minutes as presented.  Motion carried, 

with Commissioner Gonser against approval.  Commissioner Gonser stated that comments made 

during Commissioner Dave Bullock’s public comment on the proposed purchase of Rodeo Dr. 

facility were left out.  Commissioner Zunker stated she did make the comment that she wanted to 

check into whether ambulance staffing was required at the proposed new fire stations in the next 
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few years. A summary of Mr. Bullock’s presentation against the purchase was an attachment on 

the November 3rd minutes.  Mr. Larry Hull, who attended the November 3rd meeting and was 

present at this meeting offered no public comment at this time. 

 

3. Discuss, review, and consider monthly financial reports from Commissioner Zunker, 

and 

4. Consider and approve bills/invoices to be paid: 

 a. Commissioner Zunker presented the Financial Report as of November 16, 2016.  Total 

on Deposit is $ 1,022,848.46.  Report is at Atch #1a & 1b.  

 b. There are no bills/invoices due at this time.  

 c. Commissioner Wilken moved we accept the financial report as presented.  

Commissioner Hicks seconded.  Motion passed. 

 

5. Discuss and consider proposal to share costs with the other ESD’s to provide Holiday 

gifts to emergency services staff - Commissioner Scheffler:  Following discussion, 

Commissioner Zunker motioned per Nancy Wehrung’s request, the ESD 1 Commissioners 

support the two ESD 1 Non-profit Board Members to vote in favor of an additional $9000 total 

for Christmas gifts to Non-profit employees to be paid out of Non-profit funds at no additional 

costs to ESD 1. Seconded by Commissioner Wilken, motion passed. 

 

6. Discuss, consider and select a mortgage replacement bid to be chosen from three banks 

(if available) – Commissioner Zunker. Two banks were contacted; no bids have been received. 

No further discussion. 

 

CONVENE IN CLOSED EXECUTIVE SESSION regarding real property matters 

pursuant to Chapter 551.072 (Agenda item #7) and personnel matters pursuant to Chapter 

551.074 (Agenda item #11) of the Texas Government Code).  In Executive Session at 4:15pm. 

 

RECONVENE IN OPEN SESSION at 5:00pm. 

 

7.  Discuss proposed purchase of Rodeo Dr., including financial capability assumptions and 

cost sharing – Commissioner Scheffler.  Commissioner Wilken motioned the discussion of the 

proposed purchase be tabled until further information is gathered about financial capability.  

Commissioner Hicks seconded and motion passed. 

 

8.  Discuss and consider approval of a Memorandum of Agreement concerning a 

consolidated website – Commissioner Scheffler.  Following discussion, information for the 

consolidated website will be provided by whomever is in the positions of President and 

Treasurer. 

 

9. Discuss ESD Council and Council Committee meetings (if any since last report) – 

Commissioners Gonser and Hicks.  Commissioner Gonser reported the ISO study has been 

completed and information was discussed.  At the meeting Commissioner Ingerick presented an 

updated Seven Year Financial Plan for all ESD’s.  Main concern is that ESD#1 shows negative 

cash flow most of the years. Also, a recommendation was made that ESD’s 1 and 5 contact San 
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Antonio re: the new ETJ area and who would be providing service.  Meeting minutes are at Atch 

2 with 2016 ISO Study and Seven Year Financial Plan for all ESD’s attachments. 

 

10. Discuss meeting with other Comal County ESDs – Commissioner Gonser:  
Commissioner Bret Barnett (ESD 4) is taking the lead on working with the Sheriff’s office to 

improve dispatch communication. 

 

11. Discuss letter from attorney representing a former employee of the nonprofit. (may 

cover in executive session) – Commissioner Scheffler.  This item was considered in Executive 

Session. No action needed. 

 

12. Discuss agenda time and date for next meeting. The next regular meeting will be 

December 15, 2016 at 4:00pm. 

 

13. Adjourn. The ESD #1 meeting adjourned at 5:20 PM upon a motion by Commissioner 

Zunker and seconded by Commissioner Gonser. The motion carried. 

 

Judy Wilken, Secretary 

ESD #1 Board of Commissioners 

 

Board Acceptance ________________ 2016.     ______________________________, Secretary 

       (Date)        (Signature)       

 

Attachments:  
1. ESD #1 Financial Report (2 pages) 

2. BSBESC Minutes with attachments (8 pages) 
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Financial Report  Comal County ESD #1  Nov 16, 2016 
 
Checking Account Balances (as of 11/16/16): 
 Operating Account BNB       $1,026,406.96 
 
Checks issued not cleared 
 
 Comal County Clerk    ‐ 100.00 
 Denton, Navarro, Rocha Bernal      ‐ 58.50 
 Vantage Bank (appraisal)               ‐ 3,400.00 

 
   Total outstanding             ‐ 3,558.50 
 
Outstanding Bills: 
          _____________ 
  Available Funds       $ 1,022,848.46 

 
YTD Tax & Interest Receipts are $2,552,890 compared to Nov 2015 YTD of $2,308,299. 
 
Safe D Conference is not until March of 2017 so registration will open later in Nov or early Dec. 
 

 

 

 

 

 

Atch 1a 
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Atch 2d 
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